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Phased School Reopening 

Health and Safety Plan Template 

Each school entity must create a Health and Safety Plan which will serve as the local guidelines for all instructional and non- 
instructional school reopening activities. As with all emergency plans, the Health and Safety Plan developed for each school entity 
should be tailored to the unique needs of each school and should be created in consultation with local health agencies. Given the 
dynamic nature of the pandemic, each plan should incorporate enough flexibility to adapt to changing conditions. The templates 
provided in this toolkit can be used to document a school entity’s Health and Safety Plan, with a focus on professional learning and 
communications, to ensure all stakeholders are fully informed and prepared for a local phased reopening of school facilities. A school 
entity’s Health and Safety Plan must be approved by its governing body and posted on the school entity’s publicly available website 
prior to the reopening of school. School entities should also consider whether the adoption of a new policy or the modification of an 
existing policy is necessary to effectively implement the Health and Safety Plan. 

Each school entity should continue to monitor its Health and Safety Plan throughout the year and update as needed. All revisions 
should be reviewed and approved by the governing body prior to posting on the school entity’s public website.  
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This resource draws on a resource created by the Council of Chief State School Officers (CCSSO) that is based on official guidance 
from multiple sources to include: the Centers for Disease Control and Prevention, the White House, American Academy of Pediatrics, 
Learning Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, the World Health Organization, the 
Office of the Prime Minister of Norway as well as the departments of education/health and/or offices of the governor for Idaho, Montana, 
New York, Texas and Washington, DC. 

Health and Safety Plan: FOREST HILLS SCHOOL DISTRICT 
All decision-makers should be mindful that as long as there are cases of COVID-19 in the community, there are no strategies that 
can completely eliminate transmission risk within a school population. The goal is to keep transmission as low as possible to safely 
continue school activities. All school activities must be informed by Governor Wolf’s Process to Reopen Pennsylvania. The 
administration has categorized reopening into three broad phases: red, yellow, or green. These designations signal how counties 
and/or regions may begin easing some restrictions on school, work, congregate settings, and social interactions: 

• The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning, 
whether using digital or non-digital platforms. Provisions for student services such as school meal programs should continue. 
Large gatherings are prohibited. 

• The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety 
Plan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly 
available website. 

Based on your county’s current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which 
type of reopening your LEA has selected by checking the appropriate box in row three of the table below. Use the remainder of the 
template to document your LEA’s plan to bring back students and staff, how you will communicate the type of reopening with 

https://www.governor.pa.gov/process-to-reopen-pennsylvania/
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stakeholders in your community, and the process for continued monitoring of local health data to assess implications for school 
operations and potential adjustments throughout the school year.  

Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or 
guidance provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) 
designating the county as being in the red, yellow, or green phase. Some counties may not experience a straight path from a red 
designation, to a yellow, and then a green designation. Instead, cycling back and forth between less restrictive to more restrictive 
designations may occur as public health indicators improve or worsen. This means that your school entity should account for 
changing conditions in your local Health and Safety Plan to ensure fluid transition from more to less restrictive conditions in each of 
the phase requirements as needed.   

Type of Reopening 
Key Questions 

• How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in 
place? 

• Follow the Forest Hills School District Continuity of Education Plan and General Phased Re-opening of Schools’ Plan 
and subsequent updates.  The District plans to implement a phased gradual reopening admitting selected grade levels 
in each day to be trained on how school works during a Pandemic.  This will occur on the first three days of the school 
year.  The District will then operate from Phase 2 which is Targeted Practice and Re-acclimation.  During this phase 
students will attend school in person from Geographical areas two days a week and the subsequent days will occur 
virtually.  The Targeted Practice and Re-acclimation phase was extended by two weeks. Finally, the District plans to 
implement Phase 3 -- Full Return on Monday, September 28, 2020.  The gradual reentry to the schools will afford 
increased social distancing on the school busses as well as the classroom, will offer the District an opportunity to fully 
train staff and students on operational procedures, and finally offer the District an opportunity to evaluate the 
reopening plan and make adjustments accordingly.   

• Additional measures will include, but will not be limited to: 
 Modifications to the instructional delivery program, procedures to maximize social distancing to the greatest 

extent possible throughout the traditional school day and extra-curricular activity times 
 Promote CDC recommendations through practice, instruction, signage, and etc.  
 Limit exposure to the schools by managing visitors, outside service providers, and contractors while also 

enforcing screening and sanitation guidelines.   
 Reviewing transportation guidelines and promoting student and parent driving. Increase cleaning, disinfecting, 

sanitation, and personal hygiene practices. 
 Providing a customized and personalized learning experience for all students.   
 Prepare for and be ready to implement hybrid or remote learning options.   
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• How did you engage stakeholders in the type of re-opening your school entity selected?  
• Conducted community leader meetings, initiated multiple surveys to the learning community, face-to-face discussions 

with staff and community, conversations with community members during the Forest Hills Food Distribution Program, 
written, oral, and social media releases, and individualized meetings, phone calls, and responses to address concerns 
and explain options. To prepare for the Monday, September 28, 2020 re-entry, an additional survey was developed 
and communicated with the Ranger community.  The results of this survey will assist the Board and administration 
with planning and decision making. 

• How will you communicate your plan to your local community? 
• Community meetings, mailings, website, social media, local media, media releases to print based newspapers, 

submitting plans to PDE, discussions at board meetings with Board input and approval, etc. 
• Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification 

to operations? 
• Recommendation of local, state, federal, and health authorities. Working with peer school districts, the Intermediate 

Unit, and the sending vocational technical schools for input and discussion.  The District will monitor classroom, school 
and community cases and make informed decisions based on community need. The District will continue to work with 
the Rapid Response Team, Pennsylvania Department of Health, and local health officials to make operational 
decisions.  Additionally, the District will use the county case matrix to review case numbers. 

Based on your county’s current designation and local community needs, which type of reopening has your school entity 
selected?  

☒ Total reopen for all students and staff (but some students/families opt for distance learning out of safety/health 
concern). September 28, 2020 

X Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some grade 
levels in-person, other grade levels remote learning). August 26, 2020 

☐ Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or weeks). 

☐  Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that would 
prompt the decision as to when schools will re-open for in-person learning). 

Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening): July 1, 2020 – 

Plan revised and implemented August 13, 2020 

 Instructional Model -- Hybrid – Grades Pre-K -12-- August 26-September 25    
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Plan revised and implemented September 10, 2020    

Plan revised and implemented September 28, 2020 

 Instructional Model – Face-to-face instruction w/ early dismissal Wednesdays – September 28-October 7  

Plan revised and implemented October 15, 2020 

 Instructional Model – Remote    Grades Pre-K – 12   October 9-14 
 Instructional Model – Remote     Grades Pre-K – 6    October 15-21 
 Instructional Model – Face-to-face instruction   Grades 7-12    October 15- November 13 
 Instructional Model – Face –to-face instruction   Grades Pre-K – 6   October 22 – November 18  
 Instructional Model – Remote     Grades 7-12     November 16-January 15, 2021 
 Instructional Model – Hybrid     Grades Pre-K – 6   November 19-20 
 Instructional Model – Remote     Grades Pre-K – 6    November 23-January 15, 2021 

**All students receiving special education services, have a 504 agreement or attend the Greater Johnstown 
Career and Technology Center has been afforded the opportunity to attend 5 days/week. 

  
 
Pandemic Coordinator/Team 
Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for 
health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team 
will be responsible for facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and 
continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and 
Safety Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and needs of every 
stakeholder in the local education community, LEAs are encouraged to establish a pandemic team to support the pandemic 
coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and implementation. LEAs are highly 
encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, teachers, support staff, 
students, families, community health official or other partners), with a special focus on ensuring that the voices of underrepresented 
and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the 
pandemic coordinator and the stakeholder group they represent in the row marked “Pandemic Coordinator”. For each additional 
pandemic team member, enter the individual’s name, stakeholder group they represent, and the specific role they will play in 
planning and implementation of your local Health and Safety Plan by entering one of the following under “Pandemic Team Roles and 
Responsibilities”: 

• Health and Safety Plan Development: Individual will play a role in drafting the enclosed Health and Safety Plan; 
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• Pandemic Crisis Response Team: Individual will play a role in within-year decision making regarding response efforts in the 
event of a confirmed positive case or exposure among staff and students; or 

• Both (Plan Development and Response Team): Individual will play a role in drafting the plan and within-year decision 
making regarding response efforts in the event of confirmed positive case. 

Individual(s) Stakeholder Group Represented Pandemic Team Roles and Responsibilities  
(Options Above) 

Dave Lehman  Both Superintendent 

Rebecca Roberts Both Elementary Principal/Safety Coordinator 

Dan Lester Both Maintenance Supervisor 

Ed Alexander  Both Operation Principal – Jr/Sr High School 

Lucas Jacobs Both Director of Education/Pandemic Coordinator 

Michele Varner   Pandemic Crisis Response Team School Nurse 

Lorri Harshberger Pandemic Crisis Response Team School Nurse 

Tammy Ohler Pandemic Crisis Response Team FHEA Representative 

Cindy Wicks Pandemic Crisis Response Team FHESP Representative 

Donna Carosi Both  School Psychologist 

Ron Repak Consultant School Solicitor 

Dr. Wieczorek Consultant School Doctor 

Matt Koeck Consultant Parent 

Amy Montag Consultant Parent 
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Key Strategies, Policies, and Procedures  
Once your LEA has determined the type of reopening that is best for your local community and established a pandemic coordinator 
and/or pandemic team, use the action plan templates on the following pages to create a thorough plan for each of the requirements 
outlined in the Pennsylvania Department of Education’s Preliminary Guidance for Phased Reopening of PreK-12 Schools.   

For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and procedures 
your LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing description of 
the efforts your LEA will take to ensure health and safety of every stakeholder in your local education community. Thus, the summary 
should be focused on the key information that staff, students, and families will require to clearly understand your local plan for the 
phased reopening of schools. You can use the key questions to guide your domain summary. 

For each requirement within each domain, document the following: 

• Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and implement the requirement 
under the guidelines outlined for counties in yellow. List the discrete action steps for each requirement in sequential order.   

• Action Steps under Green Phase:  Identify the specific adjustments the LEA or school will make to the requirement during 
the time period the county is designated as green. If implementation of the requirement will be the same regardless of county 
designation, then type “same as Yellow” in this cell.  

• Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school 
system is prepared for effective implementation. 

• Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the 
requirement.  

• Professional Development (PD) Required: In order to implement this requirement effectively, will staff, students, families, or 
other stakeholders require professional development? 

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the 
extent possible. 

Cleaning, Sanitizing, Disinfecting, and Ventilation 

Key Questions 

• How will you ensure the building is cleaned and ready to safely welcome staff and students? 
• How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19? 
• How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and 

student safety?  
• What protocols will you put in place to clean and disinfect throughout an individual school day?  

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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• Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the 
training be provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions: Since the inception of the mandated COVID-19 shutdown, the District has conducted a 
thorough deep cleaning of all facilities according to CDC and industry standard guidelines.  The District’s buildings and grounds will 
receive another deep cleaning before the students enter the buildings in late August.  The District will be proactive in maintaining the 
necessary cleaning, sanitizing, disinfecting, and ventilation supplies as deemed necessary.   A Specialized training, facilitated by the 
equipment and product supplier, for all maintenance and cleaning staff was held during the spring of 2020.  A series of refresher 
trainings will be provided prior to the beginning of the school year (July 29, 2020) and quarterly thereafter emphasizing the proper 
use of equipment, supplies, and their correct application of the product.  Sufficient staff will be provided throughout the school day 
and during off-school hours to properly clean and sanitize all areas of the buildings and grounds.  To ensure an appropriate number 
of staff are available for such deep, detailed cleaning, additional overtime hours or additional part-time or substitute staff may be 
utilized.  Each custodian and cleaner will be provided specific areas to clean and associated checklists will be provided to ensure 
completion of tasks and to provide a record of what actions occurred. Cleaning will be monitored by the Director of Buildings and 
Grounds and the COVID TEAM. Additionally, staff and coaches will also receive training to add an additional layer of preventative 
protection. The local Career and Technical Center may offer a series of joint planning meetings and possible cleaning, sanitizing, and 
disinfecting workshops prior to the start of the school year. District leaders have also participated in IU and state level webinars to 
obtain critical information and to develop regional plans.  Work schedules and school related schedules will be altered to ensure 
regular cleaning of high traffic areas and areas of specific concern such as the cafeteria, restrooms, and frequently touched items are 
appropriately handled as well as strategically limiting travel and other Pandemic related requirements. Specific times for these 
cleanings have been established and published on the school daily plan. Additional hours may be scheduled for additional cleaning 
and/or substitute cleaning and maintenance staff may be utilized to provide additional hours for cleaning. The District initiated a 
COVID-19 response team during the 2019-2020 mandated shutdown.  The purpose of this TEAM is to inventory supplies, research 
best practices and identify appropriate supplies, and procure necessary supplies and equipment to ensure efficient and effective 
cleaning and disinfecting procedures are in place. The TEAM has met with multiple product and service providers to secure 
necessary state of the art cleaning, sanitation, and disinfecting equipment and supplies.  Supplies have been procured, reasonable 
quantities are stored in-house, and will be reordered/restocked to maintain an appropriate inventory through a variety of local 
suppliers.  The COVID-19 response team will meet weekly to monitor and discuss cleaning, sanitation, disinfecting, and ventilation 
protocols and the effectiveness of the plan’s implementation. Written recommendations, including supply inventories, will be 
developed by this team and will be communicated to the COVID Coordinator and Superintendent. This TEAM will also monitor 
supplies and offer suggestions regarding inventory and product procurement.  In the event the regional area is downgraded to Yellow 
Phase, additional measures and adaptations will be implemented including but not limited to measures to increase social distancing 
and increased cleaning, disinfecting, and sanitation time. The District may implement alternate schedules to provide additional time 
for cleaning to occur.  As a precautionary measure, shortened scheduled days, such as Wednesday afternoon, may be implemented 
to provide additional time for the school buildings to be thoroughly cleaned mid-week.   During the hybrid phase, Wednesdays will be 
half- day remote instruction days for all learners; therefore, these days will be relegated to deep cleaning procedures. The District is 
working with transportation providers to develop and modify cleaning protocols and procedures for transportation buses and 
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vans.  The District will cooperatively purchase cleaning supplies and related mechanical foggers to ensure the transportation vehicles 
are sufficiently cleaned and sanitized on a daily basis.  Once again, hybrid schedules may be implemented to reduce bus traffic and 
to allow additional time for vehicles to be cleaned and sanitized. The District will provide additional hours and cleaning products for 
transportation equipment. 

The Continuity of Education Plan and The Health and Wellness Plan has been developed to afford families options while 
allowing the District provisions to be nimble in response to national, state, and local mandates and concerns.  Be advised, these 
plans will be updated regularly to reflect changes in the CDC, Department of Health, federal, State, and Local mandates and 
recommendations. The plans are currently being updated on a regular basis.  The Board of School Directors are notified and updated 
as changes occur and at each scheduled Board meeting. 
 

Requirements Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead 
Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
* Cleaning, sanitizing, 

disinfecting, and 
ventilating learning 
spaces, surfaces, and 
any other areas used 
by students (i.e., 
restrooms, drinking 
fountains, hallways, 
and transportation) 

Under the Yellow phase the 
District may move to hybrid or 
remote learning.  If this occurs, 
students may attend school by 
an alphabetical, grade level, or 
geographical indicator.  The 
hybrid schedule will afford less 
students in the buildings as well 
as increasing the number of 
open spaces.  Cleaning will 
continue in the same fashion; 
however, alterations in the 
traditional schedule will be 
implemented allowing for 
increased time for sanitation and 
disinfecting. 
Routine daily cleaning of 
frequently touched surfaces 
(light switches, door knobs, 
countertops, handles, phones, 
keyboards, railings, faucets).  
 

Routine daily 
cleaning of 
frequently touched 
surfaces (light 
switches, door 
knobs, countertops, 
handles, phones, 
keyboards, railings, 
faucets).  
 
Nightly deep 
cleaning and 
sanitizing of 
classrooms, library, 
bathrooms, offices, 
cafeteria, kitchen, 
hallways, and large 
and small group 
areas.  
 
Maintain adequate 
custodial personnel 

Dan Lester, 
Maintenance 
Supervisor  
 
R. Roberts, 
Elementary 
Principal 
 
E. Alexander, 
Jr/Sr High 
School 
Operation 
Principal 
 
L. Jacobs. 
Pandemic 
Coordinator 
 
Chris Reighard, 
Business 
Manager 
 

• EPA approved 
disinfectant  
**Alternative 
solutions if EPA 
solutions not 
available (1/3 cup 
bleach plus 1 
gallon of water) 
or alcohol 
solutions with at 
least 70% alcohol 

• Skin and eye 
protectant gear 

• Santi-spray Hi 
Boy Sprayer to 
be utilized in 
classrooms and 
large group areas 

• Hospital grade 
Miser misting 
System Sprayer 
for disinfecting 
and sanitation 

Y 
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Nightly deep cleaning and 
sanitizing of classrooms, library, 
bathrooms, offices, cafeteria, 
kitchen, hallways, and large and 
small group areas.  
 
Maintain adequate custodial 
personnel during school and 
after- school hours.  
 
Playground sanitizing a 
minimum of 2x/day.  
 
Keep rooms not in use locked 
throughout the day.  
 
Provide hand sanitizer for every 
room including offices. 
 
Hand Sanitizing Stations located 
at high traffic areas including 
playground entry, library, main 
entrance, cafeteria, etc.  
 
Maintain protocols for restroom 
use including staggered times 
and areas and encourage the 
use of soap and warm water 
cleaning of hands throughout the 
school day. 
 
Water filling stations will be 
purchased and installed in the 
buildings to eliminate 
contamination through the 
traditional water fountains.   
 

during school and 
after- school hours.  
 
Playground 
sanitizing a 
minimum of 2x/day.  
 
Keep rooms not in 
use locked 
throughout the day.  
 
Provide hand 
sanitizer for every 
room including 
offices. 
 
Hand Sanitizing 
Stations located at 
high traffic areas 
including playground 
entry, library, main 
entrance, cafeteria, 
etc.  
 
Maintain protocols 
for restroom use 
including staggered 
times and areas and 
encourage the use 
of soap and warm 
water cleaning of 
hands throughout 
the school day. 
 
Water filling stations 
will be implemented 
and installed in the 
buildings to 
eliminate 

Transportation 
Contractors   

• PPE Gear 

• Twin Oxide 

• Ecolution 
cleaning solution 
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District will secure cleaning 
supplies and financially assist 
transportation providers for 
additional cleaning services to 
occur on transportation vehicles. 
  

contamination 
through the 
traditional water 
fountains.   
 
District will secure 
cleaning supplies 
and help pay 
transportation 
providers for 
additional cleaning 
services to occur on 
transportation 
vehicles. 
 
Consider early 
dismissals on 
Wednesdays to 
provide additional 
time for mid-week 
cleaning, disinfecting 
and sanitizing.  
Utilize the county 
case matrix to 
schedule these.  

Other cleaning, 
sanitizing, 
disinfecting, and 
ventilation practices 

Continued ventilation reviews 
and service work 
 
Outside contracting will supply 
District with additional cleaning 
and sanitation services 
 
Focused cleaning in high-volume 
areas 
 
Cleaning supplies will be 
available to teachers. 
Water bottle filling stations and 
water coolers will replace 

Continued 
ventilation reviews 
and service work 
 
Outside contracting 
will supply District 
with additional 
cleaning and 
sanitation services 
 
Focused cleaning in 
high-volume area 
 

HVAC 
contractor 
 

Service 
Provider 
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traditional water fountains 
throughout each building.   
 
Consider adapting Continuity of 
Education plan and implement 
hybrid or remote learning to 
reduce student footprint within 
the buildings and facilities. 
  

Cleaning supplies 
will be available to 
teachers. 
 
Water bottle filling 
stations and water 
coolers will replace 
traditional water 
fountains bottle 
filling stations 
throughout each 
building.   

  
Social Distancing and Other Safety Protocols 

Key Questions 

• How will classrooms/learning spaces be organized to mitigate spread?  
• How will you group students with staff to limit the number of individuals who come into contact with each other throughout the 

school day? 
• What policies and procedures will govern use of other communal spaces within the school building? 
• How will you utilize outdoor space to help meet social distancing needs? 
• What hygiene routines will be implemented throughout the school day? 
• How will you adjust student transportation to meet social distancing requirements? 
• What visitor and volunteer policies will you implement to mitigate spread? 
• Will any of these social distancing and other safety protocols differ based on age and/or grade ranges? 
• Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be 

provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions: In an effort to maintain a healthy and safe school environment, procedures and 
subsequent protocols for entering the school setting (as staff, students, parents and guests) as well as being within the school setting 
will be adjusted.  Students will be provided their own personal materials in an effort to reduce sharing of items.  Each student will also 
have access to Chromebooks to mitigate the risk of exposure through sharing materials and devices as well as affording the District 
and students and opportunity to learn virtually if the situation arises. Hygiene routines will be taught to all students at the beginning of 
the year and practiced throughout the year. The District will run a modified opening schedule for the first three (3) days of 
school.  The following week students will attend school by geographical areas on a modified in-person virtual learning platform. The 
sixth (6th) school day will be designated a remote learning day for all students to provide for additional cleaning and sanitation and to 
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afford the District staff an opportunity to meet, review, and discuss the enacted health and safety protocols.  During the modified start 
to the school year, extensive, individualized and small group instruction will occur promoting social distancing, best hygiene 
practices, and proper hand washing techniques.  Students will practice school procedures and routines to ensure all students are 
adequately trained on how school works during a Pandemic.  Students will also be instructed how to properly put on, take off, and 
wear a protective face covering. Hand-washing supplies will be provided in the restrooms and hand sanitizing centers will be 
available in strategic locations within the buildings and as appropriate for the outdoor facilities.  Appropriate signage will be placed 
throughout the school, facilities, grounds, and restrooms as appropriate. These instructional messages will also be posted on Social 
Media and the District’s website.  The District will work with the transportation providers to establish proper cleaning procedures and 
protocols as well as establishing appropriate entering and exiting procedures for students to include staggering student entrance and 
exit of buses. Regular meetings have occurred with the bus contractors to ensure the buses, drivers, and students are 
protected.  Regular meetings will occur to monitor and review transportation protocols, including employee pre-screening 
requirements.  The District will assist the transportation providers with the procurement of cleaning equipment and supplies for 
disinfecting and sanitizing the busses. The transportation contractors will be included in cleaning, disinfecting, and sanitation training. 
Non-essential furniture will be removed from classrooms and learning areas to increase social distancing space.  Additionally, 
students will be asked to bring only essential items to the school building.  The District will utilize outdoor spaces when feasible for 
learning.  The outdoor facilities will be optimal for health and physical education classes. Measures will be taken in the Food Service 
Department to maximize health and safety protocols and procedures while maintaining social distancing protocols.  Staff will 
encourage students to utilize the restrooms for hand washing throughout the school day and during after-school 
activities.  Transportation routes may be altered and seating will be limited to two students per seat.  Students will be required to 
wear protective face coverings as per the current Face Mask order (updated 11/18/20).  Additionally, parents will be encouraged to 
transport students as appropriate.  Staggered student drop off and pick up times will be established to promote social distancing and 
reduce congestion of traffic. Visitation will be minimized, and visitors will be required to have their temperature read prior to 
distribution of identification tag.  Any visitor with a temperature of 100.4 or greater will not be permitted to enter the 
building.  Additional screening questions will be required prior to entry.  All staff will be trained on social distancing and other COVID-
19 protocols prior to the school year.  Additional trainings will occur throughout the school year.  Large-group areas will be managed 
according to the Governor’s guidelines provided on 10/7/2020 which includes 20% maximum occupancy for indoor events and 25% 
maximum capacity for outdoor events.   This includes all individuals present at the venue.   

Changes to large group gatherings as provided by the Governor on November 23, 2020 are listed below: 
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Classroom furniture will be assessed, and in some cases, temporarily removed to allow for additional social distancing to 
occur within the classroom.  Storage trailers may be employed to store these items. 

Signage as provided by the CDC will be posted in and around all bathrooms, classrooms, and upon entry into the buildings.   

 The Districts routine procedures and master schedules have been developed to provide additional social distancing and other 
proactive safeguards.  

 Plexi-glass protective barriers and individualized learning stations have been purchased and installed to ensure additional 
protections to ensure health and safety measures in unique learning situations. Communal spaces have been regulated and 
controlled to minimize exposure.  Students will enter the building, participate in temperature screenings, and proceed to their 
assigned area.  Large group activities and gatherings are discouraged.  Hall traffic will be monitored and assigned to ensure less 
gathering and exposure occurs.  Markers have been installed to encourage social distancing and to control lunch procedures. 

 At the junior-senior high school level, the SwipeK-12 Attendance tracking system has been implemented to eliminate the 
need for paper hall passes and physically signing in and out of locations.  The system electronically tracks student attendance and 
location through the use of individual student ID swipe cards.  

 Locker rooms are not being used in either building for Physical Education classes.  Locker rooms are only being used for 
Athletic purposes during hybrid or full time instruction with guidelines as stated in the Athletic Health and Safety Plan. Grab-and-go 
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breakfasts are encouraged and alternate locations for breakfast and lunch are being utilized for social distancing to the best extent 
possible.   

Requirements Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead 
Individual and 

Position 

Materials, 
Resources, and 

or Supports 
Needed 

PD 
Required 

(Y/N) 

* Classroom/ learning 
space occupancy that 
allows for 6 feet of 
separation among 
students and staff 
throughout the day, 
to the maximum 
extent feasible 

Keep classrooms locked that 
are not in use. 
 
Desks will be arranged 
separated from other desks to 
avoid direct contact with other 
students to the greatest extent 
possible.  
 
Classroom seating charts to 
be developed and turned into 
the office.   
 
All unnecessary furniture 
should be removed from the 
classroom if not in use 
allowing for safe, social 
distancing. 
 
Secure storage units to store 
removed furniture.  
 
Consider hybrid schedule to 
decrease the number of 
students in the classroom.  
 
When the hybrid model is 
implemented, social 
distancing will fall within the 
guidelines or to the maximum 
extent possible in most areas. 
 

Keep classrooms locked that 
are not in use. 
 
Desks will be arranged 
separated from other desks to 
avoid direct contact with other 
students to the greatest extent 
possible.  
 
Classroom seating charts to be 
developed and turned into the 
office.   
 
All unnecessary furniture 
should be removed from the 
classroom if not in use allowing 
for safe, social distancing. 
   
Secure storage units to store 
removed furniture. 

A hybrid schedule will be 
implemented to open the year 
to decrease the number of 
students in the classroom as 
well as work through any 
transportation, social distancing 
and academic needs.  

Start of year:  The hybrid 
schedule was in place for four 
(4) weeks, before returning a 

R. Roberts, 
Elem Principal 
 
E. Alexander, 
Jr/Sr High 
School 
Operations 
Principal 
L. Jacobs 
Pandemic 
Coordinator   

Desks & chairs 
 
Building and 
transportation 
scheduling 
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Depending on the County 
case matrix or school case 
activity, consider transitioning 
to remote learning. 

traditional learning model while 
the state and county remain in 
the green phase. 

After student orientation and 
the practice of a hybrid learning 
model, school will resume to a 
traditional learning model after 
Board approval. 

Students will be wearing masks 
throughout the school day and 
social distancing will occur to 
the greatest extent possible. 

Based on the Department of 
Health and Rapid Response 
Team recommendations, 
implement safety protocols and 
consider hybrid learning or 
remote learning to be activated 
on a case by case basis. 

* Restricting the use of 
cafeterias and other 
congregate settings, 
and serving meals in 
alternate settings 
such as classrooms 

Initiate hybrid or remote 
schedule to reduce number of 
students in congregate 
settings and on buses at one 
time. 
 
If possible based on state, 
local and national guidelines:  
 
Breakfast and lunch will be 
held in the cafeteria reducing 
capacity to maximize social 
distancing to the greatest 
extent possible.  
 

Breakfast and lunch will be held 
in the cafeteria reducing 
capacity to maximize social 
distancing to the greatest 
extent possible.  
 
Students will be assigned to 
tables in the cafeteria to sit at 
daily.   
 
For students utilizing the school 
lunch program, the following 
options are available: 

• Cards with a bar codes 
may be available for 
purchase of meals.   

R. Roberts, 
Elem Principal 
 
E. Alexander, 
Jr/Sr High 
School 
Operations 
Principal 
 
J. Anslinger, 
Food Service 
Director 

Cafeteria 
supplies for take-
out meals 
 
Additional 
garbage 
cans/bags in 
locations 
throughout the 
building 
 
Clean up 
immediately 
following lunch 
times in both the 
cafeteria, 
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Students will be assigned to 
tables in the cafeteria to sit at 
daily.   
 
For students utilizing the 
school lunch program, the 
following options are 
available: 

• Cards with a bar 
codes may be 
available for purchase 
of meals.   

• Students may 
verbalize lunch pin 
numbers or first and 
last name while food 
service inputs account 
information. 

 
Limit the number of stations at 
the HS and choices at the ES 
 
All food and condiments will 
be handed to students or 
placed in meal bags, if 
applicable. 
 
Lunch in classroom or 
cafeteria/large-space area as 
feasible not to exceed 150 in 
cafeteria.  
 
No assemblies, pep rallies, 
and other large gatherings.  

• Students may verbalize 
lunch pin numbers 
while food service 
inputs account number. 

Limit the number of stations at 
the HS and choices at the ES 
 
All food and condiments will be 
handed to students or placed in 
meal bags, if applicable. 
 
Plexiglass will be installed at 
the cashier stations and in the 
serving line.  
 
Lunch in classroom or 
cafeteria/large-space area as 
feasible not to exceed 300 in 
cafeteria. 
 
Limit assemblies, pep rallies, 
and other large gatherings to 
outside or no more than 250 
people in a room with seating 
staggered for students.  
 
Consider providing additional 
lunch periods to address needs 
based on case analysis. 

classrooms, and 
hallways 
 
Building 
Schedules 
 
Transportation 
Schedules 
 
PPE 
 
Plexiglass 
barriers 
 
Directional and 
spacing markers 

* Hygiene practices for 
students and staff 
including the manner 
and frequency of 

Virtual training by the school 
nurse the 1st week of school to 
include frequency and best 
practices including: 
  

Training by the school nurse (in 
person or virtual) the 1st week of 
school to include frequency and 
best practices including: 
  

R. Roberts, 
Elem Principal 
 

Hand sanitizer 
Soap 
Water 
Towels  

Y  
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hand-washing and 
other best practices 

Soap and Water  
Wet your hands with water 
Apply soap 
Rub your hands together 
vigorously for 20 seconds 
covering all surfaces of the 
hands and fingers 
Rinse thoroughly with water 
Turn off the water with a 
paper towel so you do not 
contaminate your hands 
again.  
 
Hand Sanitizer  
Put recommended amount of 
sanitizer on your hands and 
rub hands together 
Cover all surfaces of the 
hands and fingers 
(This should take at least 20 
seconds) 
 
Coughing and Sneezing 
Etiquette 
 
Cover your mouth and nose 
with a tissue when you cough 
or sneeze or use the inside of 
your elbow. 
Throw the used tissue in the 
garbage and immediately 
wash your hands or sanitize 
as stated above.   
 
Mask Wearing  
Mask wearing, including face 
coverings, will be followed as 
per the Governor’s order on 
11/18/20. 

Soap and Water  
Wet your hands with water 
Apply soap 
Rub your hands together 
vigorously for 20 seconds 
covering all surfaces of the 
hands and fingers 
Rinse thoroughly with water 
Turn off the water with a paper 
towel so you do not 
contaminate your hands again.  
 
Hand Sanitizer  
Put recommended amount of 
sanitizer on your hands and rub 
hands together 
Cover all surfaces of the hands 
and fingers 
(This should take at least 20 
seconds) 
 
Coughing and Sneezing 
Etiquette 
 
Cover your mouth and nose 
with a tissue when you cough 
or sneeze or use the inside of 
your elbow. 
Throw the used tissue in the 
garbage and immediately wash 
your hands or sanitize as stated 
above.   
 
Mask Wearing  
Mask wearing, including face 
coverings, will be followed as 
per the Governor’s order on 
11/18/20. 

E. Alexander, 
Jr/Sr High 
School  
Operations 
Principal 
 
School Nurses 



19 
 

* Posting signs, in 
highly visible 
locations, that 
promote everyday 
protective measures, 
and how to stop the 
spread of germs 

Signs will remain posted and 
displayed in bathrooms, 
classrooms, and as entering 
the building.  Signage will be 
updated as new regulations 
are presented.   
 
Packages will be received at 
the loading dock and remain 
for 48 hours, where 
appropriate. All packages will 
be sanitized prior to 
distribution to buildings.  
Mail will remain for 48 hours, 
where applicable, before 
distribution. 
 
Hygiene and other related 
materials will be posted 
periodically on social media 
outlets. 

Print signs included on the 
CDC website to be displayed in 
bathrooms, classrooms, and as 
entering the building.   
 
Packages will be received at 
the loading dock and remain for 
48 hours, where appropriate. 
All packages will be sanitized 
prior to distribution to buildings.  
 
Mail will remain for 48 hours, 
where applicable, before 
distribution.  
 
Hygiene and other related 
materials will be posted 
periodically on social media 
outlets. 

D. Lester, 
Maintenance 
Supervisor 
 
R. Roberts, 
Elem Principal 
 
E. Alexander, 
Jr/Sr High 
School 
Operations 
Principal 

Printed and 
laminated 
signage for 
buildings and 
grounds 

 

* Identifying and 
restricting non-
essential visitors and 
volunteers 

No non-essential visitors will 
enter the building except for 
emergency pick up.  
 
Deliveries will be limited to 
dock areas. 

All non-essential visitors and 
volunteers are restricted from 
the building.  Only those visitors 
who have a scheduled 
appointment will be permitted in 
the building.  When 
appropriate, virtual meetings 
should be conducted.   
 
All entry will be through the 
main office, waiting approval to 
enter in the 
“mousetrap”.  Visitors will be 
subject to temperature check 
and screening questions. 

R. Roberts, 
Elem Principal 
 
E. Alexander, 
Jr/Sr High 
School 
Operations 
Principal 

Wall-mounted 
infrared 
thermometer 
 
Screening 
checklists 

 

* Handling sporting 
activities for recess 
and physical 

See Athletic Health Plan for 
specifics related to Fall, 
Winter and Spring Sports 

Teachers will disinfect athletic 
equipment between use of 
classes or have an area to 

R. Roberts, 
Elem Principal 

PIAA and District 
VI Guidance 
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education classes 
consistent with the 
CDC Considerations 
for Youth Sports  

separate these items until 
disinfecting can occur.  
Outside use of school grounds 
should be utilized for instruction 
as much as possible.  
Dress appropriately (including 
shoe wear) for Phys. Ed as 
locker rooms will not be 
available.   
 
At the elementary, recess will 
occur outside of the classroom 
or through use of the 
gymnasium as much as 
possible. 
 
Follow guidelines as per the 
CDC considerations for Youth 
Sports.  

 
E. Alexander, 
Jr/Sr High 
School  
Operations 
Principal 
 
Teachers 
 
J. Gironda, 
Athletic Director 
 
C. Vasas, 
Jr./Sr. High 
School 
Academic 
Principal 

 
PPE 
 
Cleaning 
Supplies 

Limiting the sharing 
of materials among 
students 

To the best extent possible, 
students will maintain their 
own classroom supplies.   
 
Computers:  As the district 
moves to a 1:1 initiative, all 
students will have access to 
their own computer for use 
throughout the day and at 
home.   
 
Shared materials should be 
sanitized before further use.    

To the best extent possible, 
students will maintain their own 
classroom supplies.   
 
Computers:  As the district 
moves to a 1:1 initiative, all 
students will have access to 
their own computer for use 
throughout the day and at 
home.   
 
Shared materials should be 
sanitized before further use.  

R. Roberts, 
Elem Principal 
 
E. Alexander, 
Jr/Sr. High 
School 
Operations 
Principal 
 
Classroom 
teachers 
  
J. Elias- IT 
Director  

  

Staggering the use of 
communal spaces 
and hallways  

Schedules will be staggered 
to maintain social distancing 
practicing (bathroom breaks, 
class changes, lunch, 
dismissal and entry).  Limiting 

Schedules will be staggered to 
maintain social distancing 
practicing (bathroom breaks, 
class changes, lunch, dismissal 

R. Roberts, 
Elem Principal 
 
E. Alexander, 
Jr/Sr High 
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directional traffic may occur 
as applicable. 

and entry).  Limiting directional 
traffic may occur as applicable. 

School 
Operations 
Principal 

Adjusting 
transportation 
schedules and 
practices to create 
social distance 
between students 

Elementary --Buses will 
dismiss by teacher, two (2) 
buses at a time upon entry. 
Masks should be worn into 
the building.   
 
Jr/Sr High – Buses will be 
dismissed by the teacher, four 
(4) buses at a time at entry.   
 
Members of the same 
household will be encouraged 
to sit together on school 
transportation when possible. 
 
Students will not be seated in 
the front seat of the bus 
 
Students will be assigned 
seats and expected to sit in 
these seats daily.  Seating 
charts to be turned in to the 
bus contractor with any 
changes. 
 
Bus dismissal will be made by 
grade level or bus 
numbers/location.   
Bus seats will be limited to 2 
students in a seat.  

Elementary --Buses will dismiss 
by teacher, two (2) buses at a 
time upon entry. Masks should 
be worn into the building.   
Jr/Sr High – Buses will be 
dismissed by the teacher, four 
(4) buses at a time at entry.   
 
Members of the same 
household will be encouraged 
to sit together on school 
transportation when possible. 
 
Students will not be seated in 
the front seat of the bus.  
 
Students will be assigned seats 
and expected to sit in these 
seats daily.  Seating charts to 
be turned in to the bus 
contractor with any changes.   
 
Bus dismissal will be made by 
grade level or bus 
numbers/location.   
  

R. Roberts, 
Elem Principal 
 
E. Alexander, 
Jr/Sr High 
School 
Operations 
Principal 
 
Bus entry and 
dismissal staff 
 
J. Gironda, 
Transportation 
Director 

Bus Contractors 
and drivers 

 

Limiting the number 
of individuals in 
classrooms and other 
learning spaces, and 

Hybrid or Remote learning 
may take place.  
 
Limit the number of student 
changes when possible.  

Master schedules will be 
designed to maximize space to 
the maximum extent feasible 
 

R. Roberts, 
Elem Principal 
 
E. Alexander, 
Jr/Sr High 

  



22 
 

interactions between 
groups of students 

Limit the number of student 
changes when possible 
 
Classrooms will be maintained 
at a maximum not to exceed 30 
students where feasible. 
 
Limited interactions will occur 
between students unless they 
can maintain social distancing 
to the greatest extent possible 
or the activity can be completed 
online. 
 
Teacher and staff 
communication with each other 
and the office should be done 
via email or phone.   

School 
Operations 
Principal 
 
Classroom 
teachers 
 
L. Jacobs 
Curriculum 
Director 

Coordinating with 
local childcare 
regarding on site 
care, transportation 
protocol changes 
and, when possible, 
revised hours of 
operation or modified 
school-year 
calendars 

The FHSD will work with the 
Learning Lamp regarding 
changes to before and after 
school care based on local, 
state and national guidelines.  
At the elementary, students 
will be dismissed to after-
school care with walkers and 
will be met by the program 
coordinator nearest the 
MPR.  All students will remain 
within this classroom during 
their stay with permission only 
to use other facilities in the 
building.   
Hours of operation are set by 
the Learning Lamp in 
coordination with the school 
district’s schedule.   
Hours are adjusted to 
accommodate early 

This does not apply to the 
junior-senior high school. 
 
At the elementary, students will 
be dismissed to after-school 
care with walkers and will be 
met by the program coordinator 
nearest the MPR.  All students 
will remain within this 
classroom during their stay with 
permission only to use other 
facilities in the building.   
Hours of operation are set by 
the Learning Lamp in 
coordination with the school 
district’s schedule.   
Hours are adjusted to 
accommodate early dismissals 
and morning delays.  
 

R. Roberts, 
Elementary 
Principal 

Learning Lamp 
personnel 
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dismissals and morning 
delays.  
 
Cleaning and sanitizing of the 
room will be handled by the 
FHSD, but any items 
belonging to the program are 
the responsibility of the 
program to clean and sanitize 
nightly.    

Cleaning and sanitizing of the 
room will be handled by the 
FHSD, but any items belonging 
to the program are the 
responsibility of the program to 
clean and sanitize nightly. 
 
Based on the Department of 
Health and Rapid Response 
Team recommendations, 
implement safety protocols and 
consider hybrid learning or 
remote learning to be activated 
on a case by case basis.   

Other social 
distancing and safety 
practices 

If geographical hybrid plan is 
enacted, bus runs will be split 
between two busses. 
If remote learning occurs, 
Chromebooks will be utilized 
to provide instruction. 

If geographical hybrid plan is 
enacted, bus runs will be split 
between two busses. 
 
Faculty meetings will be held 
via Zoom  
 
No teacher/co-worker 
congregating unless you can 
ensure 6 feet social distancing.  
Masks must still be worn unless 
eating.   

   

 
 
 
 
 
 
 

     

Monitoring Student and Staff Health 

Key Questions 
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• How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting 
signs of illness? 

• Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon 
arrival to school)? 

• What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has 
been exposed to an individual confirmed positive for COVID-19?   

• Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students? 
• What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you 

accommodate staff who are unable to uncomfortable to return? 
• How will you determine which students are willing/able to return? How will you accommodate students who are unable or 

uncomfortable to return? 
• When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local 

Health and Safety Plan? 
• Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be 

provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions: Students and staff will be expected to do a pre-screening of COVID-19 symptoms prior 
to coming to the school day which includes a temperature check.  Students, staff, parents, and guardians will be educated and 
encouraged to keep sick students home to reduce the risk exposure. Signage and social media posts will be utilized to promote this 
practice. The onsite pre-screening will include a temperature check and a screening for flu-like symptoms. All staff and students will 
be required to participate in daily temperature checks upon entry to the school building.  Staff and approved visitors will wear a visible 
arm band signifying they passed the pre-screening and temperature check.  The administration and nurses will work carefully and in 
unison to provide proper care to any student or staff member who might have been exposed to or have expressed symptoms of the 
disease.  Immediate in-school removal and quarantining may occur.    In-school quarantine will occur in the building’s designated 
quarantine areas. Once an in-school quarantine decision is made, staff will notify parents, guardians, or emergency contacts of the 
quarantine situation and develop a plan for student pick-up.  The Nursing Suites will also have healthy areas for students to visit.  To 
mitigate risk of exposure, separation of healthy and identified students will occur in the nursing area.  In-school Quarantine and 
dismissal decisions will be made in coordination with administration and nursing staff.  Additionally, school operating procedures and 
a change to the Districts Continuity of Education Plan may occur based on the number of staff available and the number of students 
who may be impacted by the Pandemic.  Generally, this decision will be made based on the number of healthy employees available 
to provide services and instruction coupled with the daily attendance rates which will be monitored daily.  Data will be shared with 
local health officials and Pennsylvania Department of Health to determine a course of action.  Additional data points will include the 
County Case Matrix, information provided by the Pennsylvania Department of Health, and the Rapid Response team. Students and 
staff who have been or may have been subjected to exposure or identified as having contracted COVID-19 will return in accordance 
with CDC and District recommendations and possible release from a medical professional. Students and staff members will be 
expected to follow the quarantine and isolation recommendations as established by the Department of Health.  Flexible scheduling 
and attendance practices may be implemented in accordance with the Pandemic recommendations. Return to the in-school setting 
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shall be determined on a case by case basis in consultation with health care and legal experts.  This may include a medical 
practitioner release. Communication will be provided to all staff members and service providers on the Health and Safety Plan at the 
beginning of the school year, and multiple communications will be shared with families via written, oral, video recordings, and social 
media correspondences.  The District implemented and administered two (2) surveys throughout the COVID-19 Pandemic to 
determine the mindsets of families and the willingness to return to school. A third survey was developed and administered to prepare 
for the projected return to a traditional model of instruction on Monday, September 28, 2020 under the green phase for the state and 
county.  The Forest Hills Continuity of Education Plan addresses options for students and families who are not ready to return to 
school.  The plan also provides provisions and options to transition to a hybrid schedule or full online remote education.  Training will 
occur for all staff prior to the beginning of the school year and periodically reviewed throughout the school year. Regular, sustained 
training on the use of Chromebooks and Canvas is occurring and will continue to occur to prepare students and staff for online 
learning.  Canvas can be utilized as a resource to provide learning activities for students and staff in the event they are ill or under 
quarantine.  The District plans on being flexible with students and staff who may be impacted by the Pandemic. The key stakeholders 
will include the administrative cabinet, nursing, and guidance staff. Notifications will occur utilizing the District’s communication plan.  

All changes in instructional models of teaching due to the pandemic are documented on page 5 of this plan.  

FOREST HILLS JUNIOR-SENIOR HIGH SCHOOL 

Recommendations for Medium (500-900 students) Pre-K to 12 School Buildings Following 
Identification of a Case(s) of COVID-19 as per 11/23/2020 Guidelines 

It is important to note that a significant and/or widespread outbreak may require moving to a more remote-based 
instructional model more quickly. DOH will provide proactive consultative assistance to school entities should such an 
outbreak occur. 

Level of 
Community 
Transmission in 
the County 

Number of Cases of COVID-
19 Within a rolling 14-day 

period: 
 
1-3 students or staff 

Number of Cases of COVID-
19 Within a rolling 14-day 

period: 
 
4-6 students/staff in same 
school building  

Number of Cases of COVID-
19 Within a rolling 14-day 

period: 
 
7+ students/staff in same 
school building 

Low • School does not need to 
close 

• Close school(s) for 3-5 
days* 

• Close school(s) for 14 
days* 

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/DeterminingInstructionalModels.aspx#1
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/DeterminingInstructionalModels.aspx#1
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/DeterminingInstructionalModels.aspx#1
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/DeterminingInstructionalModels.aspx#1
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• Clean area(s) where 
case spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Clean area(s) where 
cases spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Clean entire school(s) 
• Public health staff will 

direct close contacts to 
quarantine  

Moderate • School does not need to 
close 

• Clean area(s) where 
case spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Close school(s) for 3-7 
days* 

• Clean area(s) where 
cases spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Close school(s) for 14 
days* 

• Clean entire school(s) 
• Public health staff will 

direct close contacts to 
quarantine  

Substantial† • School should consider 
altering schedule to 
significantly decrease 
number of students on 
site 

• Clean area(s) where 
case spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• School should consider 
altering schedule to 
significantly decrease 
number of students on 
site 

• Close school(s) for 3-7 
days* 

• Clean area(s) where 
cases spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• School should consider 
altering schedule to 
significantly decrease 
number of students on 
site 

• Close school(s) for 14 
days* 

• Clean entire school 
• Public health staff will 

direct close contacts to 
quarantine  

FOREST HILLS ELEMENTARY  

Recommendations for Large (>900 students) Pre-K to 12 School Buildings Following Identification of 
a Case(s) of COVID-19 per 11/23/2020 Guidelines. 
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It is important to note that a significant and/or widespread outbreak may require moving to a more remote-based 
instructional model more quickly. DOH will provide proactive consultative assistance to school entities should such an 
outbreak occur. 

Level of 
Community 
Transmission in 
the County 

Number of Cases of COVID-
19 Within a rolling 14-day 

period: 
 
1-5 students or staff 

Number of Cases of COVID-
19 Within a rolling 14-day 

period: 
 
6-10 students/staff in same 
school building  

Number of Cases of COVID-
19 Within a rolling 14-day 

period: 
 
11+ students/staff in same 
school building 

Low • School does not need to 
close 

• Clean area(s) where 
case spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Close school(s) for 3-5 
days* 

• Clean area(s) where 
cases spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Close school(s) for 14 
days* 

• Clean entire school(s) 
• Public health staff will 

direct close contacts to 
quarantine  

Moderate • School does not need to 
close 

• Clean area(s) where 
case spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Close school(s) for 3-7 
days* 

• Clean area(s) where 
cases spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Close school(s) for 14 
days* 

• Clean entire school(s) 
• Public health staff will 

direct close contacts to 
quarantine  

Substantial† • School should consider 
altering schedule to 
significantly decrease 
number of students on 
site 

• School should consider 
altering schedule to 
significantly decrease 
number of students on 
site 

• School should consider 
altering schedule to 
significantly decrease 
number of students on 
site 

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/DeterminingInstructionalModels.aspx#1
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/DeterminingInstructionalModels.aspx#1
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/DeterminingInstructionalModels.aspx#1
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/DeterminingInstructionalModels.aspx#1
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• Clean area(s) where 
case spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Close school(s) for 3-7 
days* 

• Clean area(s) where 
cases spent time 

• Public health staff will 
direct close contacts to 
quarantine  

• Close school(s) for 14 
days* 

• Clean entire school 
• Public health staff will 

direct close contacts to 
quarantine  

* If case investigations, contact tracing, and cleaning and disinfecting can be accomplished in a faster time frame, the 
length of closure time may be shortened. 

†DOH and PDE recommend a Full Remote Learning Model for all schools in counties with substantial level of 
community transmission. Schools that choose to pursue in-person instruction or other models in which school 
buildings are utilized by students and/or staff should follow the recommendations here. 

 

 

Requirements Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead Individual  
and Position 

Materials, 
Resources, 

and or 
Supports 
Needed 

PD 
Required 

(Y/N) 

* Monitoring 
students and staff 
for symptoms and 
history of 
exposure 

A self-check of symptoms will be 
performed at home prior to 
students or employees coming to 
school.   
 
Temperature check stations will 
be available (Mandated) for 
students, employees and service 
providers.  Anyone with a 
temperature of 100.4 may be sent 

A self-check of symptoms will 
be performed at home prior to 
students or employees coming 
to school. 
 
Individual student temperature 
scanners will be utilized in 
strategic locations to monitor 
visitor, student, and staff 
temperatures. 

R. Roberts, Elem 
Principal 
 
E. Alexander, 
Jr/Sr High 
School 
Operations 
Principal 
 

Mounted, non-
contact 
thermometers 
 
Hand held 
thermometers 
 
Self-check 
checklist 
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home.  Anyone who presents with 
a fever may be issued a second 
temp check within 15 minutes to 
ensure accuracy. 
 
Adults who pass the pre-
screening and temperature 
checks will receive an 
identification bracelet. 

 
Large scale, mass temperature 
scanners have been 
strategically placed on campus 
for mass temperature scanning 
of students, staff, and visitors. 
Anyone with a temperature of 
100.4 may be issued a second 
temp check within 15 minutes 
to ensure accuracy.  
 
Adults who pass the pre-
screening and temperature 
checks will receive an 
identification bracelet.  

L. Jacobs, 
Pandemic 
Coordinator 
 
D. Lester, 
Maintenance 
Supervisor 
 
Dave Lehman, 
Superintendent 
 
School Nurses 
 
J. Gironda, 
Athletic Director 
 
Transportation 
providers 
 
Service 
providers 

PPE 
 
Appropriate 
cleaning 
supplies 

* Isolating or 
quarantining 
students, staff, or 
visitors if they 
become sick or 
demonstrate a 
history of 
exposure 

A designated quarantine area will 
be established near the nurse’s 
office.  The student will remain 
here until picked up by the 
parent.  The student will be 
monitored by the school nurse or 
other authorized personnel until 
picked up.  In some cases, 
transportation may be 
provided.  Staff will be permitted 
to drive home if applicable. 

A designated quarantine area 
will be established near the 
nurse’s office.  The student will 
remain here until picked up by 
the parent.  The student will be 
monitored by the school nurse 
or other authorized personnel 
until picked up.  In some cases, 
transportation may be 
provided.  Staff will be 
permitted to drive home if 
applicable. 

School Nurses 
 
L. Jacobs, 
Pandemic 
Coordinator 
 
R. Roberts, Elem 
Principal 
 
E. Alexander, 
Jr/Sr High 
School 
Operations 
Principal 
 

Protective gear 
including mask 
or shield.  
 
Plexiglass 
barriers in the 
nurse’s office 
and main office. 
 
Designated 
building 
spaces  
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Dave Lehman, 
Superintendent 

* Returning isolated 
or quarantined 
staff, students, or 
visitors to school 

For confirmed COVID-19 cases, 
follow CDC and Department of 
Health guidelines including 
isolation, quarantine and 
clearance from a medical 
professional to return. 
  

For confirmed COVID-19 
cases, follow CDC and 
Department of Health 
guidelines including isolation, 
quarantine and clearance from 
a medical professional to 
return. 
  

School Nurses 
 
R. Roberts, Elem 
Principal 
 
E. Alexander, 
Jr/Sr High 
School 
Operations 
Principal 

Thermometer 
 

Notifying staff, 
families, and the 
public of school 
closures and 
within-school-year 
changes in safety 
protocols 

School website 
School Messenger  
Social media outlets 
Written correspondence with 
students  

School website 
School Messenger  
Social media outlets 
Written correspondence with 
students  

D. Lehman, 
Superintendent  

Scripted 
response 

 

Other monitoring 
and screening 
practices  

Similar protocols will occur for 
athletes and transportation 
providers. 
 
Flu shots will be made available to 
school personnel at the beginning 
of the flu season.  
 
Kinsa thermometers will be made 
available to elementary students 
should parents choose to enroll.  

Similar protocols will occur for 
athletes and transportation 
providers. 
 
Flu shots will be made available 
to school personnel at the 
beginning of the flu season. 
 
Kinsa thermometers will be 
made available to elementary 
students should parents choose 
to enroll. 

   

 
Other Considerations for Students and Staff 

Key Questions 

• What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students? 
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• What special protocols will you implement to protect students and staff at higher risk for severe illness?  
• How will you ensure enough substitute teachers are prepared in the event of staff illness? 
• How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality 

learning opportunities, as well as supports for social emotional wellness at school and at home? 

Summary of Responses to Key Questions: Wearing masks will be required of students in school and on the bus while school is in 
normal operation.  Under the current Secretary of Health order requiring all individuals to wear a face covering, the use of face 
coverings will be mandatory for all staff members and students.  Masks will not be mandatory for individuals who may fall under the 
limited exemption provisions offered in the Order but will require a Chapter 504 plan be developed for all students following written 
doctor’s orders.  Transportation providers will also be required to follow these guidelines.  Coaches, athletes, and spectators must 
wear face coverings.  Athletes are not required to wear face coverings while actively engaged in workouts and competition that 
prevent the wearing of face coverings, but must wear face coverings when on sidelines or in the dugout.  Additional PDE guidance 
for when students may not need to have masks include: 

• When eating or drinking when socially distanced to the maximum extent possible.   
 
Depending on which phase of the Continuity of Education Plan or Responsible Ranger Reopening Plan the school is operating 
under, face masks will be necessary.  New guidelines established on 11/18/20 regarding mask wearing will be followed and 
communicated to all students, staff, and parents, including athletic mandates regarding mask wearing for practices and contests as 
stated in the Athletic Health and Safety Plan.     
 
     A substitute calling system is in place at FHSD. The District works with the Intermediate Unit, Ignite Education Solutions, and the 
local colleges and universities to develop and recruit capable substitutes.  In the event the District is operating from a hybrid format, 
teachers may be dedicated to online learning at the Elementary school thus reducing the need for substitute teachers.  The District 
signed agreements with Ignite Learning Solutions and Bayada to secure administrative and nursing substitutes as needed. The 
District has also reached out to retired employees to provide additional substitute resources. Administration is responsible for classes 
needing coverage when a substitute is not available. If regional spikes in COVID-19 cases occur, substitutes will be secured to 
accommodate for increased teacher/nurse absences. The District will monitor the attendance rates of students, staff, and support 
staff to make informed decisions as to which phase of the Continuity of Education plan will be implemented.  The District purchased 
the Canvas Learning Management Platform to facilitate various forms of learning from traditional to remote.  The program will also 
allow staff an opportunity to creatively differentiate instruction. Additionally, the District has partnered with the Seneca Valley School 
District to create the Forest Hills Academy of Learning.  This affords students an opportunity to attend school in a total virtual, online 
environment.   Current statistics indicate approximately 200 students will opt for the online version.  As the district ascertains the 
number of students who will not be attending regular school, staff may be reassigned to provide online or hybrid 
instruction.  Additionally, the District met with community leaders on July 30, 2020 to explain the Health and Safety Plan and 
Continuity of Education Plan with an emphasis on developing plans to determine remote site opportunities and internet accessibility. 
The District purchased Chromebooks to afford all students access to a device. 
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 During the times when the District is operating in a hybrid or remote learning situation, the intent of the school district is to 
utilize local buildings to provide internet connectivity and access to District staff for learning assistance.  Once these geographically 
based areas and sites are identified and staff is reallocated, information will be communicated regionally. 

 The School District is working with the collective bargaining units to address concerns associated with temporary clothing 
requirements and procedures aimed at reducing potential exposure to pathogens.  Modifications and adaptations to established 
procedures and protocols will occur on a case by case basis. Some of these adaptations include increasing the number of personal 
devices such as refrigerators and air purifiers.  These decisions may also be subject to approval from medical, legal, and local 
leaders. 

 In the event the district moves to a hybrid or remote learning, staff may be deployed to geographical areas to provide 
academic and technical support.  Additionally, meals may be provided to families in this learning environment.  The District is also 
strategically utilizing substitutes and Ameri-Corps workers to provide additional services for students. 

School counselors, teachers, and social workers will provide supports to students regarding their emotional well-being and referrals 
will be made for additional services as necessary. Additional supports may be obtained through the United Way, ACRP, Ignite 
Learning Solutions, or other providers. 

Changes in the traditional roles of staff and students will be reviewed on a case-by-case basis. 

As changes occur along the Continuity of Education Plan, staff will be redeployed to facilitate a hybrid or remote learning option for 
students and families.  Educational decisions will be based on COVID-19 Pandemic recommendations and cases as well as staffing 
availability.  These factors, including student COVID-19 cases, will determine Continuity of Education Plan continuum decisions.  

Requirements Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead Individual  
and Position 

Materials, Resources, and or 
Supports Needed 

PD 
Required 

(Y/N) 
* Protecting 

students and 
staff at higher 
risk for severe 
illness 

Follow Continuity of 
Education Plan and 
consider initiating 
hybrid or remote 
learning.  

Follow CDC Guidelines  
• Stay Home if SICK 

or consider cyber 
options 

• Wash your hands 
often 

• Maintain 6 feet 
social distancing 

• Keep away from 
others who may 
be sick 

R. Roberts, Elem 
Principal 
 
E. Alexander, Jr/Sr 
High School 
Operations 
Principal 
 
D. Carosi, Special 
Ed Department 
 

PPE 
 
Cleaning, sanitation, and 
disinfecting equipment and 
supplies 
 
Technology/Devices/Learning 
Management System 
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• Clean and 
disinfect areas 
regularly 

• Seek advice from 
your health care 
professional 

• Monitor high risk 
students and staff 
including IU08 
classes. 

A.Woomer, IU08 
 
C. Lewis, IU08 
Program 
Supervisor 
 
Dr. Erickson, 
Interim Special Ed 
Supervisor 
 
L. Jacobs, 
Pandemic 
Coordinator  

* Use of face 
coverings 
(masks or face 
shields) by all 
staff 

Face shields or masks 
will be required. 
 
Plexi-glass barriers will 
be utilized in 
designated areas and 
for targeted specific 
applications. 
 
Face shields or masks 
will be required on bus 
transportation and into 
and out of the school 
building.  

Face shields or masks will 
be required.  
 
Face shields or masks will 
be required on bus 
transportation and into and 
out of the school building.  
 
Plexi-glass barriers will be 
utilized in designated 
areas and for targeted 
specific applications. 

School bus 
drivers/contractors 
 
R. Roberts, Elem 
Principal 
 
E. Alexander, Jr/Sr 
High School 
Operations 
Principal 
 
L. Jacobs, 
Pandemic 
Coordinator 
 
J. Gironda, AD 

Personal face shields or 
masks 

 

* Use of face 
coverings 
(masks or face 
shields) by older 
students (as 
appropriate) 

Face shields or masks 
will be required in the 
classroom, cafeteria 
and hallways when 6 
feet social distancing is 
not possible.  Masks do 
not need to be worn 
while eating and 
drinking.   

Face shields or masks will 
be required in the 
classroom, cafeteria and 
hallways when 6 feet 
social distancing is not 
possible.  Masks do not 
need to be worn while 
eating and drinking.   

R. Roberts, Elem 
Principal 
 
E. Alexander, Jr/Sr 
High School 
Operations 
Principal 

Personal face shields or 
masks 
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Unique safety 
protocols for 
students with 
complex needs 
or other 
vulnerable 
individuals 

If necessary, students 
will enter halls before 
or after class change to 
avoid interactions in 
hallways.   
 
One-way traffic 
patterns will be created 
in hallways.   
 
Materials will be 
cleaned before use if 
not belonging to the 
individual student 
 
Consideration of virtual 
learning. 

If necessary, students will 
enter halls before or after 
class change to avoid 
interactions in hallways.   
 
One-way traffic patterns 
will be created in 
hallways.   
 
Materials will be cleaned 
before use if not belonging 
to the individual student 
Consideration of a mask 
preference classroom.  

Dr. Erickson, 
Interim Special Ed 
Coordinator 
 
D. Carosi, Special 
Ed. Dept.  
 
R. Roberts, Elem 
Principal 
 
E. Alexander, Jr/Sr 
High School 
Operations 
Principal 
 
Administrative 
Cabinet 
 
District Nursing 
Staff 

  

Strategic 
deployment of 
staff 

Deployment as 
appropriate for learning 
activities and 
Continuity of Education 
Plan on a case by case 
basis 

Deployment as appropriate 
for learning activities and 
Continuity of Education 
Plan on a case by case 
basis 

D. Lehman, 
Superintendent 
 
L. Jacobs, Director 
of Education 
 
Administrative 
Cabinet 
 
District Nursing 
Staff 

  

 
 

     

Health and Safety Plan Professional Development 
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The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge 
and skills to implement the plan as intended. For each item that requires professional development, document the following 
components of your professional learning plan. 

• Topic: List the content on which the professional development will focus. 
• Audience: List the stakeholder group(s) who will participate in the professional learning activity. 
• Lead Person and Position: List the person or organization that will provide the professional learning. 
• Session Format: List the strategy/format that will be utilized to facilitate participant learning.  
• Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the 

requirement.  
• Start Date: Enter the date on which the first professional learning activity for the topic will be offered. 
• Completion Date: Enter the date on which the last professional learning activity for the topic will be offered. 

Topic Audience Lead Person and 
Position Session Format 

Materials, 
Resources, and or 
Supports Needed 

Start Date Completion 
Date 

Cleaning and 
Sanitizing Supplies 
and Application 

Maintenance 
and Custodial 
Staff 

D. Lester, 
Maintenance 
Supervisor 

Large group/In 
person  Allegheny Supply  July 29, 

2020 
 

Hand washing and 
sneezing and 
coughing etiquette 

Students School Nurses Classroom/In 
person or virtual  

Hand washing 
supplies; 
School nurses 

August 26, 
2020 

September 
30, 2020 

Health and Safety 
Plan  All employees 

R. Roberts, 
Elementary Principal 
and School Safety 
Coordinator 
 
D. Lehman, 
Superintendent 
 
Lucas Jacobs – Plan 
Lead 

In-service/In-person 
or virtual  

Health and Safety 
Plan included in 
Crisis Manual for 
each classroom 

August 21, 
2020 

 

Handwashing , Social 
Distancing Protocols, 
and Health and Safety 
procedures 

All employees 
Administrative 
Cabinet 
 
School Nurses 

Faculty Meeting  August 
2020 
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Temperature Checks 
All employees 
and service 
providers 

Administration 
School Nurses Virtual Thermometers August 

2020 
 

Chromebook 1:1 
program 

Faculty and 
students 

Administration, IT 
Department, InShore 

Faculty Meeting and 
Student Meetings 

   

Canvas Training Faculty Curriculum Director 
and IT Department 

Faculty Meetings 
and individualized 
trainings 

 Ongoing  

Flu Shot Availability All employees R. Roberts In-person 
Local pharmacist or 
personnel to 
administer  

September 
30, 2020 

September 
30, 2020 

Cambria County EMS District 
buildings D. Lester In-person 

sanitizing/misting  

Sanitizing products 
as provided by the 
county   

October 14, 
2020 

October 14, 
2020 

Kinsa Thermometers 
All K-6 
students; 
building staff 

M. Varner Email and social 
media 

On-line program 
available to parents 

September 
18, 2020 On-going 

 
Transportation 

Admin, tranpo 
coordinators, 
drivers 

D. Lehman 
J. Gironda 

In-person meetings, 
email 

Sanitizing products, 
masks, up-to-date 
seating charts 

July 2020 On-going 

       

       

 
Health and Safety Plan Communications 
Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools 
should be particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is 
particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish 
and maintain ongoing communication with local and state authorities to determine current mitigation levels in your community. 

Topic Audience Lead Person 
and Position Mode of Communications Start Date Completion 

Date 

Phased Reopening of 
Buildings and Grounds Community D. Lehman 

Written, Social Media, 
Marquee, and School 
Messenger 

June  

Placement of CDC/COVID-19 
Signage Community D. Lehman Signage June  
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General Reopening Plan All D. Lehman School Messenger, Written, 
and Social Media June  

Baseball Field Reopening Legion/Community D. Lehman Social Media June  

Athletic Plan  Athletic/Extra-Curricular 
D. Lehman 
J. Gironda 
C. Vasas 

School Messenger, Written, 
and Social Media July 1  

Communicating Athletic Plan 
and Phased School 
Reopening 

All D. Lehman School Messenger, Written, 
and Social Media July 1  

Health and Safety Plan All D. Lehman School Messenger, Written, 
and Social Media July 9  

Reopening Plan All D. Lehman School Messenger, Written, 
and Social Media Systematic  

Maintenance training and 
checklist Support Staff D. Lester    

Staff Training and Follow-up  Admin    

Community Leader Meeting Community Leaders 
Administration D. Lehman Meeting July 30  

Flu Shot Availability  ALL R. Roberts Email  September 9, 
2020 

September 30, 
2020 

Kinsa Thermometers All K-6 students; 
building staff M. Varner Email and social media September 

18, 2020 Ongoing 

Health and Safety Plan Summary: FOREST HILLS SCHOOL DISTRICT  
Anticipated Launch Date: AUGUST 26, 2020 

Full time return:  September 28, 2020 

Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs 
are required to post this summary on their website. To complete the summary, copy and paste the domain summaries from the 
Health and Safety Plan tables above. 
Facilities Cleaning, Sanitizing, Disinfecting and Ventilation 
Requirement(s) Strategies, Policies and Procedures 
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* Cleaning, sanitizing, disinfecting, and 
ventilating learning spaces, surfaces, and any 
other areas used by students (i.e., restrooms, 
drinking fountains, hallways, and 
transportation) 

Since the inception of the mandated COVID-19 shutdown, the District has 
conducted a thorough deep cleaning of all facilities according to CDC and 
industry standard guidelines.  The District’s buildings and grounds will receive 
another deep cleaning before the students enter the buildings in late 
August.  The District will be proactive in maintaining the necessary cleaning, 
sanitizing, disinfecting, and ventilation supplies as deemed necessary.   A 
Specialized training, facilitated by the equipment and product supplier, for all 
maintenance and cleaning staff was held during the spring of 2020.  A series 
of refresher trainings will be provided prior to the beginning of the school year 
(July 29, 2020) and quarterly thereafter emphasizing the proper use of 
equipment, supplies, and their correct application of the product.  Sufficient 
staff will be provided throughout the school day and during off-school hours to 
properly clean and sanitize all areas of the buildings and grounds.  To ensure 
an appropriate number of staff are available for such deep, detailed cleaning, 
additional overtime hours or additional part-time or substitute staff may be 
utilized.  Each custodian and cleaner will be provided specific areas to clean 
and associated checklists will be provided to ensure completion of tasks and 
to provide a record of what actions occurred. Cleaning will be monitored by 
the Director of Buildings and Grounds and the COVID TEAM. Additionally, 
staff and coaches will also receive training to add an additional layer of 
preventative protection. The local Career and Technical Center may offer a 
series of joint planning meetings and possible cleaning, sanitizing, and 
disinfecting workshops prior to the start of the school year. District leaders 
have also participated in IU and state level webinars to obtain critical 
information and to develop regional plans.  Work schedules and school 
related schedules will be altered to ensure regular cleaning of high traffic 
areas and areas of specific concern such as the cafeteria, restrooms, and 
frequently touched items are appropriately handled as well as strategically 
limiting travel and other Pandemic related requirements. Specific times for 
these cleanings have been established and published on the school daily 
plan. Additional hours may be scheduled for additional cleaning and/or 
substitute cleaning and maintenance staff may be utilized to provide 
additional hours for cleaning. The District initiated a COVID-19 response team 
during the 2019-2020 mandated shutdown.  The purpose of this TEAM is to 
inventory supplies, research best practices and identify appropriate supplies, 
and procure necessary supplies and equipment to ensure efficient and 



39 
 

effective cleaning and disinfecting procedures are in place. The TEAM has 
met with multiple product and service providers to secure necessary state of 
the art cleaning, sanitation, and disinfecting equipment and 
supplies.  Supplies have been procured, reasonable quantities are stored in-
house, and will be reordered/restocked to maintain an appropriate inventory 
through a variety of local suppliers.  The COVID-19 response team will meet 
weekly to monitor and discuss cleaning, sanitation, disinfecting, and 
ventilation protocols and the effectiveness of the plan’s implementation. 
Written recommendations, including supply inventories, will be developed by 
this team and will be communicated to the COVID Coordinator and 
Superintendent. This TEAM will also monitor supplies and offer suggestions 
regarding inventory and product procurement.  In the event the regional area 
is downgraded to Yellow Phase, additional measures and adaptations will be 
implemented including but not limited to measures to increase social 
distancing and increased cleaning, disinfecting, and sanitation time. The 
District may implement alternate schedules to provide additional time for 
cleaning to occur.  As a precautionary measure, shortened scheduled days, 
such as Wednesday afternoon, may be implemented to provide additional 
time for the school buildings to be thoroughly cleaned mid-week.   During the 
hybrid phase, Wednesdays will be half-day remote instruction days for all 
learners; therefore, these days will be relegated to deep cleaning procedures. 
The District is working with transportation providers to develop and modify 
cleaning protocols and procedures for transportation buses and vans.  The 
District will cooperatively purchase cleaning supplies and related mechanical 
foggers to ensure the transportation vehicles are sufficiently cleaned and 
sanitized on a daily basis.  Once again, hybrid schedules may be 
implemented to reduce bus traffic and to allow additional time for vehicles to 
be cleaned and sanitized. The District will provide additional hours and 
cleaning products for transportation equipment. 

The Continuity of Education Plan and The Health and Wellness Plan has 
been developed to afford families options while allowing the District provisions 
to be nimble in response to national, state, and local mandates and 
concerns.  Be advised, these plans will be updated regularly to reflect 
changes in the CDC, Department of Health, federal, State, and Local 
mandates and recommendations. The plans are currently being updated on a 
regular basis.  The Board of School Directors are notified and updated as 
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changes occur and at each scheduled Board meeting.  

Social Distancing and Other Safety Protocols 
Requirement(s) Strategies, Policies and Procedures 

* Classroom/learning space occupancy that 
allows for 6 feet of separation among 
students and staff throughout the day, to 
the maximum extent feasible 
 

* Restricting the use of cafeterias and other 
congregate settings, and serving meals in 
alternate settings such as classrooms 
 

* Hygiene practices for students and staff 
including the manner and frequency of 
hand-washing and other best practices 
 

* Posting signs, in highly visible locations, 
that promote everyday protective 
measures, and how to stop the spread of 
germs 
 

* Handling sporting activities consistent 
with the CDC Considerations for Youth 
Sports for recess and physical education 
classes 
 
Limiting the sharing of materials among 
students 
 
Staggering the use of communal spaces 
and hallways 
 

In an effort to maintain a healthy and safe school environment, procedures and 
subsequent protocols for entering the school setting (as staff, students, parents 
and guests) as well as being within the school setting will be adjusted.  Students 
will be provided their own personal materials in an effort to reduce sharing of 
items.  Each student will also have access to Chromebooks to mitigate the risk of 
exposure through sharing materials and devices as well as affording the District 
and students and opportunity to learn virtually if the situation arises. Hygiene 
routines will be taught to all students at the beginning of the year and practiced 
throughout the year. The District will run a modified opening schedule for the first 
three (3) days of school.  The following week students will attend school by 
geographical areas on a modified in-person virtual learning platform. The sixth 
(6th) school day will be designated a remote learning day for all students to 
provide for additional cleaning and sanitation and to afford the District staff an 
opportunity to meet, review, and discuss the enacted health and safety 
protocols.  During the modified start to the school year, extensive, individualized 
and small group instruction will occur promoting social distancing, best hygiene 
practices, and proper hand washing techniques.  Students will practice school 
procedures and routines to ensure all students are adequately trained on how 
school works during a Pandemic.  Students will also be instructed how to properly 
put on, take off, and wear a protective face covering. Hand-washing supplies will 
be provided in the restrooms and hand sanitizing centers will be available in 
strategic locations within the buildings and as appropriate for the outdoor 
facilities.  Appropriate signage will be placed throughout the school, facilities, 
grounds, and restrooms as appropriate. These instructional messages will also be 
posted on Social Media and the District’s website.  The District will work with the 
transportation providers to establish proper cleaning procedures and protocols as 
well as establishing appropriate entering and exiting procedures for students to 
include staggering student entrance and exit of buses. Regular meetings have 
occurred with the bus contractors to ensure the buses, drivers, and students are 
protected.  Regular meetings will occur to monitor and review transportation 
protocols, including employee pre-screening requirements.  The District will assist 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
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Adjusting transportation schedules and 
practices to create social distance 
between students 
 
Limiting the number of individuals in 
classrooms and other learning spaces, 
and interactions between groups of 
students 
 
Coordinating with local childcare 
regarding on site care, transportation 
protocol changes and, when possible, 
revised hours of operation or modified 
school-year calendars 
 
Other social distancing and safety 
practices 

the transportation providers with the procurement of cleaning equipment and 
supplies for disinfecting and sanitizing the buses. The transportation contractors 
will be included in cleaning, disinfecting, and sanitation training. Non-essential 
furniture will be removed from classrooms and learning areas to increase social 
distancing space.  Additionally, students will be asked to bring only essential items 
to the school building.  The District will utilize outdoor spaces when feasible for 
learning.  The outdoor facilities will be optimal for health and physical education 
classes. Measures will be taken in the Food Service Department to maximize 
health and safety protocols and procedures while maintaining social distancing 
protocols.  Staff will encourage students to utilize the restrooms for hand washing 
throughout the school day and during after-school activities.  Transportation 
routes may be altered and seating will be limited to two students per 
seat.  Students will be required to wear protective face coverings as per the 
current Face Mask order (updated 11/18/20).  Additionally, parents will be 
encouraged to transport students as appropriate.  Staggered student drop off and 
pick up times will be established to promote social distancing and reduce 
congestion of traffic. Visitation will be minimized, and visitors will be required to 
have their temperature read prior to distribution of identification tag.  Any visitor 
with a temperature of 100.4 or greater will not be permitted to enter the 
building.  Additional screening questions will be required prior to entry.  All staff 
will be trained on social distancing and other COVID-19 protocols prior to the 
school year.  Additional trainings will occur throughout the school year.  Large-
group areas will be managed according to the Governor’s guidelines provided on 
10/7/2020 which includes 20% maximum occupancy for indoor events and 25% 
maximum capacity for outdoor events.   This includes all individuals present at the 
venue.   

Changes to large group gatherings as provided by the Governor on November 23, 
2020 are listed below: 
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Classroom furniture will be assessed, and in some cases, temporarily 
removed to allow for additional social distancing to occur within the 
classroom.  Storage trailers may be employed to store these items. 

Signage as provided by the CDC will be posted in and around all 
bathrooms, classrooms, and upon entry into the buildings.   

 The Districts routine procedures and master schedules have been 
developed to provide additional social distancing and other proactive safeguards.  

 Plexi-glass protective barriers and individualized learning stations have 
been purchased and installed to ensure additional protections to ensure health 
and safety measures in unique learning situations. Communal spaces have been 
regulated and controlled to minimize exposure.  Students will enter the building, 
participate in temperature screenings, and proceed to their assigned area.  Large 
group activities and gatherings are discouraged.  Hall traffic will be monitored and 
assigned to ensure less gathering and exposure occurs.  Markers have been 
installed to encourage social distancing and to control lunch procedures. 

 At the junior-senior high school level, the SwipeK-12 Attendance tracking 
system has been implemented to eliminate the need for paper hall passes and 
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physically signing in and out of locations.  The system electronically tracks student 
attendance and location through the use of individual student ID swipe cards.  

 Locker rooms are not being used in either building for Physical Education 
classes.  Locker rooms are only being used for Athletic purposes during hybrid or 
full time instruction with guidelines as stated in the Athletic Health and Safety 
Plan. Grab-and-go breakfasts are encouraged and alternate locations for 
breakfast and lunch are being utilized for social distancing to the best extent 
possible.   

  

Monitoring Student and Staff Health 
Requirement(s) Strategies, Policies and Procedures 

* Monitoring students and staff for 
symptoms and history of exposure 
 

* Isolating or quarantining students, 
staff, or visitors if they become sick 
or demonstrate a history of 
exposure 
 

* Returning isolated or quarantined 
staff, students, or visitors to school 
 
Notifying staff, families, and the 
public of school closures and 
within-school- year changes in 
safety protocols 

Students and staff will be expected to do a pre-screening of COVID-19 symptoms prior to 
coming to the school day which includes a temperature check.  Students, staff, parents, 
and guardians will be educated and encouraged to keep sick students home to reduce 
the risk exposure. Signage and social media posts will be utilized to promote this 
practice. The onsite pre-screening will include a temperature check and a screening for 
flu-like symptoms. All staff and students will be required to participate in daily 
temperature checks upon entry to the school building.  Staff and approved visitors will 
wear a visible arm band signifying they passed the pre-screening and temperature 
check.  The administration and nurses will work carefully and in unison to provide proper 
care to any student or staff member who might have been exposed to or have expressed 
symptoms of the disease.  Immediate in-school removal and quarantining may 
occur.    In-school quarantine will occur in the building’s designated quarantine areas. 
Once an in-school quarantine decision is made, staff will notify parents, guardians, or 
emergency contacts of the quarantine situation and develop a plan for student pick-
up.  The Nursing Suites will also have healthy areas for students to visit.  To mitigate risk 
of exposure, separation of healthy and identified students will occur in the nursing 
area.  In-school Quarantine and dismissal decisions will be made in coordination with 
administration and nursing staff.  Additionally, school operating procedures and a change 
to the Districts Continuity of Education Plan may occur based on the number of staff 
available and the number of students who may be impacted by the Pandemic.  Generally, 
this decision will be made based on the number of healthy employees available to 
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provide services and instruction coupled with the daily attendance rates which will be 
monitored daily.  Data will be shared with local health officials and Pennsylvania 
Department of Health to determine a course of action.  Additional data points will include 
the County Case Matrix, information provided by the Pennsylvania Department of Health, 
and the Rapid Response team. Students and staff who have been or may have been 
subjected to exposure or identified as having contracted COVID-19 will return in 
accordance with CDC and District recommendations and possible release from a medical 
professional. Students and staff members will be expected to follow the quarantine and 
isolation recommendations as established by the Department of Health.  Flexible 
scheduling and attendance practices may be implemented in accordance with the 
Pandemic recommendations. Return to the in-school setting shall be determined on a 
case by case basis in consultation with health care and legal experts.  This may include a 
medical practitioner release. Communication will be provided to all staff members and 
service providers on the Health and Safety Plan at the beginning of the school year, and 
multiple communications will be shared with families via written, oral, video recordings, 
and social media correspondences.  The District implemented and administered two (2) 
surveys throughout the COVID-19 Pandemic to determine the mindsets of families and 
the willingness to return to school. A third survey was developed and administered to 
prepare for the projected return to a traditional model of instruction on Monday, 
September 28, 2020 under the green phase for the state and county.  The Forest Hills 
Continuity of Education Plan addresses options for students and families who are not 
ready to return to school.  The plan also provides provisions and options to transition to a 
hybrid schedule or full online remote education.  Training will occur for all staff prior to the 
beginning of the school year and periodically reviewed throughout the school 
year. Regular, sustained training on the use of Chromebooks and Canvas is occurring 
and will continue to occur to prepare students and staff for online learning.  Canvas can 
be utilized as a resource to provide learning activities for students and staff in the event 
they are ill or under quarantine.  The District plans on being flexible with students and 
staff who may be impacted by the Pandemic. The key stakeholders will include the 
administrative cabinet, nursing, and guidance staff. Notifications will occur utilizing the 
District’s communication plan.  

All changes in instructional models of teaching due to the pandemic are documented on 
page 5 of this plan.   
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Recommendations for Medium and Large Pre-K to 12 school Buildings Following 
Identification of a Case(s) of Coveid-19 guidelines are included on pages 25-28 of this 
document. 

 

Other Considerations for Students and Staff 
Requirement(s) Strategies, Policies and Procedures 

* Protecting students and staff at 
higher risk for severe illness 
 

* Use of face coverings (masks or 
face shields) by all staff 
 

* Use of face coverings (masks or 
face shields) by older students 
(as appropriate) 
 
Unique safety protocols for 
students with complex needs or 
other vulnerable individuals 
 
Strategic deployment of staff 

Wearing masks will be required of students in school and on the bus while school is in normal 
operation.  Under the current Secretary of Health order requiring all individuals to wear a face 
covering, the use of face coverings will be mandatory for all staff members and 
students.  Masks will not be mandatory for individuals who may fall under the limited 
exemption provisions offered in the Order but will require a Chapter 504 plan be developed for 
all students following written doctor’s orders.  Transportation providers will also be required to 
follow these guidelines.  Coaches, athletes, and spectators must wear face coverings.  
Athletes are not required to wear face coverings while actively engaged in workouts and 
competition that prevent the wearing of face coverings, but must wear face coverings when on 
sidelines or in the dugout.  Additional PDE guidance for when students may not need to have 
masks include: 

• When eating or drinking when socially distanced to the maximum extent 
possible.   

 
Depending on which phase of the Continuity of Education Plan or Responsible Ranger 
Reopening Plan the school is operating under, face masks will be necessary. 
New guidelines established on 11/18/20 regarding mask wearing will be followed and 
communicated to all students, staff, and parents, including athletic mandates regarding mask 
wearing for practices and contests as stated in the Athletic Health and Safety Plan.      

A substitute calling system is in place at FHSD. The District works with the 
Intermediate Unit, Ignite Education Solutions, and the local colleges and universities to 
develop and recruit capable substitutes.  In the event the District is operating from a hybrid 
format, teachers may be dedicated to online learning at the Elementary school thus reducing 
the need for substitute teachers.  The District signed agreements with Ignite Learning 
Solutions and Bayada to secure administrative and nursing substitutes as needed. The 
District has also reached out to retired employees to provide additional substitute resources. 
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Administration is responsible for classes needing coverage when a substitute is not available. 
If regional spikes in COVID-19 cases occur, substitutes will be secured to accommodate for 
increased teacher/nurse absences. The District will monitor the attendance rates of students, 
staff, and support staff to make informed decisions as to which phase of the Continuity of 
Education plan will be implemented.  The District purchased the Canvas Learning 
Management Platform to facilitate various forms of learning from traditional to remote.  The 
program will also allow staff an opportunity to creatively differentiate instruction. Additionally, 
the District has partnered with the Seneca Valley School District to create the Forest Hills 
Academy of Learning.  This affords students an opportunity to attend school in a total virtual, 
online environment.   Current statistics indicate approximately 200 students will opt for the 
online version.  As the district ascertains the number of students who will not be attending 
regular school, staff may be reassigned to provide online or hybrid instruction.  Additionally, 
the District met with community leaders on July 30, 2020 to explain the Health and Safety 
Plan and Continuity of Education Plan with an emphasis on developing plans to determine 
remote site opportunities and internet accessibility. The District purchased Chromebooks to 
afford all students access to a device. 

 During the times when the District is operating in a hybrid or remote learning situation, 
the intent of the school district is to utilize local buildings to provide internet connectivity and 
access to District staff for learning assistance.  Once these geographically based areas and 
sites are identified and staff is reallocated, information will be communicated regionally. 

 The School District is working with the collective bargaining units to address concerns 
associated with temporary clothing requirements and procedures aimed at reducing potential 
exposure to pathogens.  Modifications and adaptations to established procedures and 
protocols will occur on a case by case basis. Some of these adaptations include increasing 
the number of personal devices such as refrigerators and air purifiers.  These decisions may 
also be subject to approval from medical, legal, and local leaders. 

 In the event the district moves to a hybrid or remote learning, staff may be deployed to 
geographical areas to provide academic and technical support.  Additionally, meals may be 
provided to families in this learning environment.  The District is also strategically utilizing 
substitutes and Ameri-Corps workers to provide additional services for students. 

School counselors, teachers, and social workers will provide supports to students regarding 
their emotional well-being and referrals will be made for additional services as necessary. 
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Additional supports may be obtained through the United Way, ACRP, Ignite Learning 
Solutions, or other providers. 

Changes in the traditional roles of staff and students will be reviewed on a case-by-case 
basis. 

As changes occur along the Continuity of Education Plan, staff will be redeployed to facilitate 
a hybrid or remote learning option for students and families.  Educational decisions will be 
based on COVID-19 Pandemic recommendations and cases as well as staffing 
availability.  These factors, including student COVID-19 cases, will determine Continuity of 
Education Plan continuum decisions.  

 

 

 

 

 

 

 

Health and Safety Plan Governing Body Affirmation Statement 
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First Approval: The Board of Directors/Trustees for the Forest Hills School District reviewed and approved the Phased School 
Reopening Health and Safety Plan on June    2020. 

Plan revised and implemented August 13, 2020  

Plan revised and implemented September 10, 2020    

Plan revised and implemented September 28, 2020  

Plan revised and implemented October 15, 2020 

Plan revised and implemented November 18, 2020 with Governor change in Orders 

Plan revised and implemented January 19, 2021  

The plan was approved by a vote of: 

        9   Yes 

           No 

 
Affirmed on: June 30. 2020 
 
 

By:  

 
 
(Signature* of Board President)  

 
Galen George  

(Print Name of Board President) 

 
*Electronic signatures on this document are acceptable using one of the two methods detailed below. 
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Option A: The use of actual signatures is encouraged whenever possible. This method requires that the document be printed, signed, scanned, 
and then submitted.  

Option B: If printing and scanning are not possible, add an electronic signature using the resident Microsoft Office product signature option, which 
is free to everyone, no installation or purchase needed. 
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